
Welcome!
Preparing for CACFP in 
the Texas Automated 
System (TANS)

Presenters: Faith Chonko
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Meet our Speakers!

Faith Chonko, MS
TDA F&N Assistant Director of Program Advancement

Texas Department of Agriculture
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You understand and acknowledge that:

Acknowledgement Statement

• The training you are about to take does not cover the entire scope of the program; 
and that

• You are responsible for knowing and understanding all handbooks, manuals, 
alerts, notices, and guidance, as well as any other forms of communication that 
provide further guidance, clarification, or instruction on operating the program.
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Submit ALL 
Questions 
Via The App
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Objectives

1. Learn the differences 
between TX-UNPS and TANS

2. Hear more about when you 
will begin using TANS

3. See where updates and 
training can be accessed
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Where it Started
Orchard

Agenda

Where it’s headed
Texas Automated Nutrition System (TANS)

What’s next
System Rollout 

What’s happening
Updates and Training

Questions
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Where It Started
Washington D.C. OSSE'S Orchard
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System 
Discovery

TDA evaluated existing solutions across the 
nation, looking for a system that was:

• User friendly 
• Good program coverage
• Easy to modify
• Well-documented

Where it Started: 
Orchard
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Washington D.C.’s Office of the State 
Superintendent of Education developed a custom 
software that met many our state’s needs.

To acquire the system:
• Code Sharing Agreement
• Received code
• “Stood up” system

Selecting 
Orchard

Where it Started: 
Orchard
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TDA evaluated OSSE’s Orchard to determine 
where modifications would be needed to 
meet:
• USDA Regulations
• Texas State-Mandated Regulations
• Operational Needs

Applications
Apply to operate

Claims
Submit claims for 

reimbursement

Compliance
Undergo review of 

program operationsGap 
Analysis

Where it Started: 
Orchard
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Discovery 
Begins
January 2022
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Discovery 
Begins
January 2022

Orchard 
Selected

May 2023
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Discovery 
Begins
January 2022

Orchard 
Selected

May 2023

Code 
Received
October 2023
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Discovery 
Begins
January 2022

Orchard 
Selected

May 2023

Code 
Received
October 2023

Gap 
Analysis 

Complete
May 2024

Development 
Begins
May 2024
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Where It’s Headed:
Texas Automated Nutrition System
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Where it’s headed: TANS

Filling the gaps
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System Access

Applications

Claims

Compliance

Where it’s headed: TANS
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System Access

Applications

Claims

Compliance

Where it’s headed: TANS



20

System Access

Security Roles
• Streamlined security roles
• Not program specific
• Cross-functional transparency

ORG 
View Only

ORG
Application

ORG
Claims

ORG
Compliance

View Edit

Security Roles
User Access Managers
Account Creation
Logging In

Where it’s headed: TANS
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User Access Managers
• Requested by security form
• Limit of 2
• Ability to add, deactivate, and modify users

Security Roles
User Access Managers
Account Creation
Logging In

System Access

Where it’s headed: TANS
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Account Creation
• No “pending” accounts
• Login ID generated during creation process
• Immediate access

Security Roles
User Access Managers
Account Creation
Logging In

System Access

Where it’s headed: TANS
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Logging In
• Same user Login ID (existing TX-UNPS users)
• Multiple browser windows
• Self-service password reset

Security Roles
User Access Managers
Account Creation
Logging In

System Access

Where it’s headed: TANS
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Let’s Take a Look!
Security Roles

User Access Managers

Account Creation

Logging In

System Access

Where it’s headed: TANS
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System Access

Applications

Claims

Compliance

Where it’s headed: TANS
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Navigating Applications
• View all program applications
• Easily sort, filter, and select
• Customizable views

Navigating Applications
Application Completion
Version Management
Program Requirements

Where it’s headed: TANS

Applications
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Application Completion
• Easily navigate between application sections
• Easily navigate between site applications
• Increased transparency

Navigating Applications
Application Completion
Version Management
Program Requirements

Where it’s headed: TANS

Applications
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Version Management
• Consolidated view of application version history
• Easily view changes – old and new values

Navigating Applications
Application Completion
Version Management
Program Requirements

Where it’s headed: TANS

Applications
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Program Requirements
• Operational requirements remain
• Processes may look different

Navigating Applications
Application Completion
Version Management
Program Requirements

Where it’s headed: TANS

Applications
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Let’s Take a Look!
Navigating Applications
Application Completion
Version Management
Program Requirements

Where it’s headed: TANS

Applications
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System Access

Applications

Claims

Compliance

Where it’s headed: TANS
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Navigating Claims
• View all program claims
• Easily sort, filter, and select
• Customizable views
• Exportable summary

Navigating Claims
Claims Management
Special Requests
Program Requirements

Where it’s headed: TANS

Claims
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Claims Management
• Site claim uploads – no change to upload format
• Aggregated summaries
• Easily view version changes
• On-screen export options

Navigating Claims
Claims Management
Special Requests
Program Requirements

Where it’s headed: TANS

Claims
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Where it’s headed: TANS
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Claims Management
• Site claim uploads – no change to upload format
• Aggregated summaries
• Easily view version changes
• On-screen export options

Navigating Claims
Claims Management
Special Requests
Program Requirements

Where it’s headed: TANS

Claims
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Where it’s headed: TANS
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Where it’s headed: TANS
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Where it’s headed: TANS
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Special Requests
• Specific Prior Written Approval
• Advance Requests

Navigating Claims
Claims Management
Special Requests
Program Requirements

Where it’s headed: TANS

Claims
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Program Requirements
• Operational & eligibility requirements – no change
• Submission timelines – no change
• Processes may look different

Navigating Claims
Claims Management

Special Requests
Program Requirements

Where it’s headed: TANS

Claims
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System Access

Applications

Claims

Compliance

Where it’s headed: TANS
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Navigating Reviews
Review Management
Findings Management
Program Requirements

Navigating Reviews
• View all program reviews
• Easily sort, filter, and select
• Customizable views
• Exportable summary

Where it’s headed: TANS

Compliance
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Where it’s headed: TANS
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Navigating Reviews
Review Management
Findings Management
Program Requirements

Review Management
• Consolidated review management
• Easily navigate between review sections

Where it’s headed: TANS

Compliance
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Where it’s headed: TANS
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Where it’s headed: TANS
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Where it’s headed: TANS
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Navigating Reviews
Review Management
Findings Management
Program Requirements

Findings Management
• Easily navigate between findings
• Clear finding and corrective actions
• Consolidated corrective actions

Where it’s headed: TANS

Compliance
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Where it’s headed: TANS
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Navigating Reviews
Review Management
Findings Management
Program Requirements

Program Requirements
• Operational & eligibility requirements – no change
• Review cycles – no change
• Processes may look different

Where it’s headed: TANS

Compliance
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What’s Next:
System Rollout
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Training Applications Claims Compliance

What’s Next: System Rollout
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Training Applications Claims Compliance

What’s Next: System Rollout
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Self-service training materials
• short video tutorials
• job aids & quick guides
• user manuals

Training

Instructor-led training sessions:
• classroom trainings and demonstrations
• virtual trainings and demonstrations

What’s Next: 
System Rollout
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Foundational data provided
• User credentials & security roles
• Foundational organization and site data
• Area & Tier 1 eligibility
• Serious deficiency
• Pre-approval site visits

Sponsors should plan for higher effort on the first 
application. Most data will roll over on future 
renewals.

First Year in 
TANS

What’s Next: 
System Rollout
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What’s Next: System Rollout

FDP Applications

FDP Claims

FDP Compliance
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What’s Next: System Rollout

SFSP/SSO Applications

SFSP/SSO Claims

SFSP/SSO Compliance

SNP 
Applications

SNP Claims SNP Compliance

FFVP Claims

CACFP Applications

CACFP Claims

CACFP Compliance
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Now
May 2025

Stay Tuned!

Discovery 
Begins
January 2022

Orchard 
Selected

May 2023

Code 
Received
October 2023

Gap 
Analysis 

Complete
May 2024

Development 
Begins
May 2024
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What’s Happening:
Updates and Training
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TANS on 
SquareMeals

What’s Happening: 
Updates & Training
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Targeted newsletter sent to 
program sponsors

TANS 
Bulletin

What’s Happening: 
Updates & Training
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Monthly webinar and Q&A session

TANS Talks

What’s Happening: 
Updates & Training
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Leave Us Feedback In The App!



This product was funded by USDA. This
institution is an equal opportunity provider.

Fraud Hotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O. Box 12847 | Austin, TX 78711
Toll Free: (877) TEX-MEAL | For the hearing impaired: (800) 735-2989 (TTY)

65
In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the basis 
of race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at: 
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for 
Civil Rights 1400 Independence 
Avenue, SW   Washington, D.C.
20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.gov

This institution is an equal opportunity provider.

Updated 5/16/2025
www.SquareMeals.org

http://www.usda.gov/sites/default/%EF%AC%81les/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
mailto:program.intake@usda.gov
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